
Catalyst RCM Lab Overview  

Financial Dashboard: 

 

 The financial dashboard tracks revenue trends month over month including actual reimbursement 
compared to expected reimbursement based on federal fee schedules, contract rates or overall averages 
for out of network payers. This allows our clients at any point in time to understand the accounts 
receivable that are still outstanding based on the month the service was performed. 

 The financial dashboard has the ability to track profit and loss per sample type, payer, sales rep/group. 
 The financial dashboard tracks both the adjudication rate and paid adjudication rate which allows us to 

monitor that we are receiving responses from the payer based on our expected timelines (adjudication 
rate) and what percentage of the adjudicated claims are reimbursing an amount (paid adjudication rate). 

 The dashboard can be filtered to isolate the data based on financial class/insurance, sample type/sub-
sample type, clinic state location, sales rep structure, physician referral specialty. Once the dashboard is 
filtered, the entire dashboard updates to isolate only the filtered data set.  

 All data points displayed on the dashboard can be drilled into to review the underlying data.  

 

 

 

 

 

 



Operations Dashboard:  

 

 The operations dashboard tracks the services performed month over month to ensure that all services 
performed are billed and ultimately adjudicated. The dashboard gives the ability to easily identify 
potential positive or negative trends related to sample volume received. 

 For services performed that have yet to be billed (deficiency and hold claims), the dashboard has the 
ability to drill down into the underlying data to see the exact reason why the claim has yet to be billed.  

 The dashboard can be filtered to isolate the date based on financial class/insurance, sample type/sub-
sample type, clinic state location, sales rep structure, physician referral specialty. Once the dashboard is 
filtered, the entire dashboard updates to isolate only the filtered data set.  

 All data points displayed on the dashboard can be drilled into to review the underlying data. 

 

 

 

 

 

 

 

 

 

 



KPI Dashboard:  

 

 The KPI dashboard provides a snapshot by sample type of the samples received, billed, paid overall, and 
paid per claim, and missing information during the current week and current month.  

 The KPI dashboard tracks/trends cash collections, samples received, samples billed, deficient samples 
(missing information), week over week in the current month to compare to the trailing 3-month period. 
This allows for trend analysis to determine if the current month metrics are trending in-line with 
expectations and historical averages.  

 The KPI dashboard can be filtered by sample type/sub-sample type, financial class/insurance, clinic 
location/specialty and sales structure. 

 

 

 

 

 

 

 

 

 



Sales Dashboard: 

 

 The sales dashboard provides a high level overview of the labs sales department from vice 
president/regional director level down to the individual sales representatives.  

 The sales dashboard provides the ability for executives to determine which sales accounts are receiving 
missing information, have high denial rates (zero pay %), amounts collected and overall profitability.  

 The sales dashboard can be filtered by the management sales level (if applicable) to isolate the sales 
representatives that report under that manager/territory. The sales managers can filters this dashboard 
to analyze the sales representatives that report to them.  

 

 

 

 

 

 

 

 

 

 

 



Clinic Dashboard:  

 

 The clinic dashboard provides a high-level overview of the clinics where the lab is receiving samples.  
 The clinic dashboard provides the ability for executives to determine which clinics the lab is receiving the 

most missing information, have high denial rates (zero pay %), overall amounts collected and overall 
profitability.  

 The clinic dashboard can be filtered by the management sales level (if applicable) to isolate clinics that 
belong to different sales representatives. The dashboard can also be filtered by insurance or sample type.   

 

 

 

 

 

 

 

 

 

 

 



Denial Dashboard: 

 

 
 

 The denial dashboard has the ability to view no response claims, claims that have been billed but have 
not adjudicated by the payer, based on insurance and aging. The dashboard has the ability to isolate 
an individual payer and aging bucket to view the underlying accounts that comprise the outstanding 
balances. All balances reflected are the net expected reimbursement.  

 The denial dashboard has the ability to analyze denial trends by financial class and denial code (CARC 
code). This analysis is beneficial to understand denial trends by payer and which denials/payers the AR 
team needs to focus on to drive increased cash flow.  

 The denial dashboard (not pictured) trends denials by sample type/sub-sample type and financial 
class/insurance month over month. This trending allows for the understanding of which payers are 
denying which sample types.  

 


