Catalyst RCM Clinic Dashboard Overview
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Date Of Service

e The financial dashboard tracks revenue trends month over month including actual reimbursement
compared to expected reimbursement based on federal fee schedules, contract rates or overall averages
for out of network payers. This allows our clients at any point in time to understand the accounts
receivable that are still outstanding based on the month the service was performed.

e The financial dashboard tracks both the adjudication rate and paid adjudication rate which allows us to
monitor that we are receiving responses from the payer based on our expected timelines (adjudication
rate) and what percentage of the adjudicated claims are reimbursing an amount (paid adjudication rate).

e The dashboard can be filtered to isolate the data based on an individual provider, financial
class/insurance, case type/sub-case type (i.e., surgery, clinic, PT, etc.), and procedure performed. Once
the dashboard is filtered, the entire dashboard updates to isolate only the filtered data set.

e All data points displayed on the dashboard can be drilled into to review the underlying data.



Operations Dashboard:
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Summary by Financial Class Case Type Summary

e The operations dashboard tracks the services performed month after month to ensure that all services
performed are billed and ultimately adjudicated. The dashboard gives the ability to easily identify
potential positive or negative trends related to certain case types performed month after month that
impact revenue.

e  For services performed that have yet to be billed (On Hold), the dashboard can drill down into the
underlying data to see the exact reason why the claim has yet to be billed.

e The dashboard can be filtered to isolate the date based on an individual provider, financial
class/insurance, case type/sub-case type (i.e., surgery, clinic, PT, etc.), and procedure performed. Once
the dashboard is filtered, the entire dashboard updates to isolate only the filtered data set.

e All data points displayed on the dashboard can be drilled into to review the underlying data.



KPI Dashboard:
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Monthly Cash Summary (Remit Date)

September October November Week 1 Dec Week 2 Dec Week 3 Dec

Cash Collections $955,122 $950,104 $1,092 $34,147 $201,844 $83,660

Case Summary (oos)

September October November Week 1 Dec Week 2 Dec Week 3 Dec Week 4 Dec Week 5 Dec January

Cases Received

Billed Claims 5,796 S2 0 0 0 0
On Hold 47 25 369 0 0 0
Rejected 262 312 0 25 1 0 0 0

e The KPI dashboard provides a snapshot by provider of the services performed, billed, paid overall, paid
per claim, and missing information during the current week and current month with comparisons to the
previous month.

e The KPI dashboard tracks/trends cash collections, services provided by case type, claims billed, on hold
claims (missing information), week over week in the current month to compare to the trailing 3-month
period. This allows for trend analysis to determine if the current month metrics are trending in-line with
expectations and historical averages.

e The KPI dashboard can be filtered by an individual provider, case type/sub-case type (i.e., surgery, clinic,
PT, etc.), financial class/insurance, and procedure performed.



Summary Dashboard:
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e The summary dashboard provides month after month collections based on individual providers, case
type/sub-case type (i.e., surgery, clinic, PT, etc.), financial class/insurance, and procedure performed. The
month after month collections is compared against the 3-month trailing average.

e The summary dashboard provides the ability for executives to determine which providers, case types,
procedures, etc., are comprising the month after month revenue. This data allows for trend analysis to
understand either positive or negatives trends in overall cash collections compared to historical averages.
The month after month collection trends can be correlated to the case volume trends for forecasting
purposes.

e  Within the summary dashboard is a provider analysis. The provider analysis provides a high-level overview
of each provider within the practice as to the cases performed, cases on hold due to missing information,
billed claims, adjudication and paid adjudication rates, denial percentage, average days to bill and average
reimbursement per claim.



Monthly Calendar Dashboard:

September 2023
Sunday Tuesday Wednesday Thursda: Friday
i
Scheduled: 228
Peformed: 7
Adj.Denied: 6
Adj.Paid: 25
Adj.PR:5
Pending Adj.4
Settled: 181
3 S 6 7 8 9
Scheduled: 2 Scheduled: 293| Scheduled: 293| Scheduled: 342| Scheduled: 233 Scheduled: 3
Peformed: 0 Peformed: 18|  Peformed: 23|  Peformed: 25 Peformed: 9 Peformed: 0
Adj.Denied: 0 Adj.Denied: 4| ~Adj.Denied: 10|  Adj.Denied:8|  Adj.Denied:3|  Adj.Denied: 0
Adj.Paid: 0 Adj.Paid: 37 Adj.Paid: 35 Adj.Paid: 64 Adj.Paid: 31 Adj.Paid: 0
Adj.PR: 0 Adj.PR:5 Adj.PR:7 Adj.PR:9 Adj.PR:7 Adj.PR: 0
Pending Adj.2 PendingAdj.3| PendingAdj.1| PendingAdj.3| PendingAdj.2| Pending Adj.0
Settled: 0 Settled: 226 Settled: 217 Settled: 233 Settled: 181 Settled: 3
10 11 12 13 14 15 16
Scheduled: 5| Scheduled: 323| Scheduled: 290| Scheduled: 234| Scheduled: 321| Scheduled: 245|  Scheduled: 3
Peformed:0|  Peformed:20|  Peformed:16|  Peformed:16|  Peformed:21|  Peformed: 12 Peformed: 0
Adj.Denied:0|  Adj.Denied:8|  Adj.Denied:3|  Adj.Denied:7|  Adj.Denied:9|  Adj.Denied:5| Adj.Denied: 0
Adj.Paid: 0 Adj.Paid: 47 Adj.Paid: 44 Adj.Paid: 38 Adj.Paid: 44 Adj.Paid: 38 Adj.Paid: 1
Adj.PR: 0 Adj.PR: 11 Adj.PR:9 Adj.PR:5 Adj.PR: 8 Adj.PR: 8 Adj.PR: 0
PendingAdj.5| PendingAdj.7| PendingAdj.9| PendingAdj.5| PendingAdj.4| PendingAdj.3| Pending Adj.0
Settled: 0 Settled: 230 Settled: 209, Settled: 163 Settled: 235 Settled: 179, Settled: 2
18 19 20 21 22 23
Scheduled: 302| Scheduled: 251| Scheduled: 255| Scheduled: 344| Scheduled: 216| Scheduled: 11
Peformed: 18 Peformed:9|  Peformed:13|  Peformed:14|  Peformed: 13 Peformed: 0
Adj.Denied:8|  Adj.Denied:7|  Adj.Denied:4| Adj.Denied:12|  Adj.Denied:2|  Adj.Denied: 1
Adj.Paid: 32 Adj.Paid: 35 Adj.Paid: 39 Adj.Paid: 61 Adj.Paid: 23 Adj.Paid: 1
Adj.PR: 8 Adj.PR: 14 Adj.PR:7 Adj.PR:6 Adj.PR: 6 Adj.PR: 0
Pending Adj.10|  PendingAdj.6| PendingAdj.4| PendingAdj.11| PendingAdj.9| Pending Adj.0
Settled: 226 Settled: 180 Settled: 188 Settled: 240 Settled: 163 Settled: 9
24 25 26 27 28 29 30
Scheduled: 3| Scheduled: 323| Scheduled: 308| Scheduled: 276| Scheduled: 260| Scheduled: 158 Scheduled: S
Peformed:0|  Peformed:22|  Peformed:17|  Peformed: 18 Peformed: 8 Peformed: 1 Peformed: 0
Adj.Denied: 0 Adj.Denied:12|  Adj.Denied:9|  Adj.Denied:5  Adj.Denied:5|  Adj.Denied:4|  Adj.Denied: 0
Adj.Paid: 1 Adj.Paid: 46 Adj.Paid: 47 Adj.Paid: 40 Adj.Paid: 43 Adj.Paid: 18 Adj.Paid: 2
Adj.PR: 0 Adj.PR:5 Adj.PR: 14 Adj.PR:7 Adj.PR: 8 Adj.PR: 4 Adj.PR: 0
Pending Adj.0|  PendingAdj.6| PendingAdj.8| PendingAdj.3| PendingAdj.5| PendingAdj.1| PendingAdj.0
Settled: 2 Settled: 232 Settled: 213 Settled: 203 Settled: 191 Settled: 130 Settled: 3

September 2023

Case Type

(An)

Provider

(A1)

Status

Financial Class

Lo}

<

Scheduled
Performed
Adjudicated-Denied
Adjudicated-Paid
Adjudicated-PR
Pending Adjudication

Settled

B 5527

300
B 2
B 72
B 3

11
W 2039

e The monthly calendar provides all the cases performed by day in calendar format to allow for easy
reconciliation and daily case analysis.

e The monthly calendar provides the ability for executives/providers to determine the status of cases
performed by day and by month in total and as a percentage of the total cases performed. This summary
allows us to determine the percentage of cases yet to be billed, denied, paid, pending adjudication, and
fully settled.

e The monthly calendar can be filtered by case type, provider, financial class, and case status. The
underlying case data (procedure performed, bill date, remit date, amount paid, expected reimbursement,
etc.) can be accessed directly from the calendar by selecting one of the individual days.
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